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Intferim management




European leader in interim
management

We have dedicated interim management teams
across Europe:

7 29,830

European countries intferim managers we partner
with in Europe

92% 90%

of our candidates would of organisations recruit more
recommend us than one role through us
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Our European presence

* Belgium

* France

+ Germany

* Netherlands

* Spain

* Switzerland

* United Kingdom

Germany Netherlands Switzerland United Kingdom




Our European interim
management offering

Interim managers act as the backbone of an organisation in a time of
change or transition. A successful interim professional is able to fill an urgent
managerial need, strengthen a project or provide new direction and critical
leadership when needed.

We work as a trusted advisor, leveraging our extensive recruitment expertise
and industry knowledge to ensure the right individuals fill the right roles with
our clients. Our focus is providing focused and bespoke managerial solutions
that solve a problem, drive business growth and deliver measurable and
robust ROI.

Our core disciplines:

*+ Accounting & finance

* Engineering

* Finance

+ Financial services (insurance, real estate, banking)
* General management

* Human resources

* IT/digital

* Procurement/supply chain/logistics/operations
* Restructuring/transformation

+ Sales/marketing/communication

* Tax/legal/compliance

Netherlands Spain Switzerland United Kingdom
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France

Belgium

Organisations increasingly appreciate
the effectiveness and cost efficiencies
of interim managers. There is a
growing awareness that such executives
can be used not just as a ‘crisis
resource’, but as a planned resource
that does not tie the company to the
commitments of employment contracts.
Interim managers can offer great
strategic value in addition to tactical
results.

Germany Netherlands

Spain

In an increasingly competitive business
environment, intferim managers bring the
specialist skills and experience to ensure the
success of a huge range of projects such as:

* Replacement of strategic/managerial positions
+ Change management projects

+ Performance/profitability improvement projects
+ Organisational restructuring

* Implementation/redesign of new systems or
technologies

* Mergers & acquisitions

* Launch of new projects, business units

+ Internationalisation or relocation processes
+ Starting or closing a company/division

+ Crisis management/recovery

Switzerland United Kingdom
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France

Belgium

Germany

+ The senior level of experience of our consultants

+ The diversity in our team'’s expertise

+ The exceptional degree of attention and thoroughness in our approach

+ The eagerness and tenacity to work towards a qualitative result within a short

timeframe

* The strength of our network and global footprint we rely on

+ The dedication and partnership with our clients

*+ Mirroring the corporate management model, we are structured around sectoral

Netherlands

and functional expertise

Spain Switzerland United Kingdom
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European overview

In the dynamic landscape of 2024, we are continuing to
see the role of interim management grow across global
markets.

Whilst previously seen as a more desirable career move
for senior, experienced professionals looking to extend
their working years, we are now seeing a wider mix of
people across all professions making interim assignments
their long-term career choice.

The results of our recent global Robert Walters interim
management survey show that the opportunity to
develop skillsets and leadership skills in a defined

period of tfime, together with the more varied workload
offered by interim assignments, are the top reasons why
candidates are looking to complete interim management
assignments in 2024.

The ability to focus more on problem solving and
creating solutions, and less on daily routine tasks, gives
an interim manager the opportunity tfo continuously
expand their knowledge and skills, which is one of the
reasons we are seeing more individuals from younger
generations make the move into interim assignments. For
those who have the right skills and mindset, completing
interim assignments can be an exciting and fulfilling
career path with many rewards and benefits.

From a business point of view, demand for interim
talent remains strong, thanks to a changing economic
context that makes long-term projection difficult, and
to organisations still facing recruitment challenges. In
2024, organisations will be using the flexibility and cost
effectiveness that interim managers can offer them. 43%
of our existing clients are planning to recruit more interim
talent in the next 12 months. Although we are seeing
growth in all functions, change management is the most
important area for organisations recruiting new interim
managers, with senior executives who have the ability
and expertise to drive and lead change being the most
sought-after.

In 2024, we will continue to see developments in
technology in areas such as Al, as well as organisations
continuing to focus on delivering ESG and CSR-related
projects. More than ever, companies will need experts in
these areas who can adapt to changing environments.
For companies that want to get ahead of their
competitors and achieve their goals in a timely and cost-
effective manner, interim management could also be the
answer. Interim talent will ultimately enable companies
to get access to senior level experts on a shorter-term
basis who can have an immediate impact and steer their
business in the right direction from day one.

Rob Vermaak
CEOQO Benelux, France, Germany
& Switzerland

France

Belgium Germany Netherlands Spain Switzerland United Kingdom
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Survey Insights

Average duration of interim management In 2023...

43% of companies surveyed hired an interim manager
6-12 months
for the short-term replacement of a permanent
employee
25%
12-18 months

0 )4
o
Topfind{JS’frifS recruiting interim of interim managers were hired for
proressionais: .
CSR-related assignments.

* Human resources 27%
* Finance 22%
* General management 20%

Germany Netherlands Switzerland United Kingdom




Why companies hired interim managers in
the last 12 months:

46%

short-term permanent staff

16%

organisational restructuring

14%
required project
management support

Germany

What are the main benefits of
hiring an interim manager:

1. Speed & immediate impact

2. Change & transformation
expertise

3. Flexibility while remaining project
driven

What are the top benefits of
working as an interim manager:

1 Flexibility
2 Variety of work

3 Freedom

Netherlands

Switzerland

United Kingdom



France Overview

Karina Sebti

Managing Director

karina.sebti@robertwalters.com

Q #33667651580

Germany

In a job market where recruitment times are getting longer, interim
management appears to be the right solution for many companies looking to
fill vacancies and minimize the impact of a lack of highly qualified resources to
implement the changes they need to make.

It's clear that this area is experiencing growth, particularly in bridging
management assignments where we have seen assignments, we manage grow
from 47% to 53% this year.

Transformation assignments are also seeing year on year growth, and we
expect growth to continue to accelerate in the manufacturing and services
sectors in the 3rd quarter of 2024.

These trends are accompanied by an increase in the average duration of an
assignment which is now 6-12 months, this is likely a reflection of the complex
nature of tasks and the need for highly skilled professionals to carry them out.

Netherlands Switzerland United Kingdom



mailto:karina.sebti%40robertwalters.com%20?subject=
https://www.linkedin.com/in/karinasebti/
https://www.linkedin.com/in/karinasebti/

It is also interesting to note the value placed on having a CSR background
and the emerging importance of ESG assignments, especially within legal
departments due to changing environmental regulations. We are also seeing
this in the IT industry with more and more companies seeking to reduce the
impact of their information systems.

Despite the uncertain economic climate, it's promising to see that the interim
management market remains dynamic and continues to grow. And while it
regularly attracts new entrants, this is not an activity that can be improvised.

As a specialist consultancy for 20 years, our advisory role is twofold: we
respond to our customers’ challenges, and we support managers in their
assignments within the companies that commission us. This intermediation
is crucial to the success of the objectives of each of the parties involved in
the assignment. By guaranteeing this balance, we ensure the security and
regulation of the market.

Germany Netherlands

Switzerland
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France Insights

Top assignment contexts:

Short-term replacement of permanent
employee

Organizational restructure

Required project management support
Crisis recovery

Budget reasons (l.e. available budget
would not cover permanent hire)

o
S1%
of intferim managers are
50-59 years old

Germany

6-12 MONTHS

Average length of an
interim management
assignment

()
35%
of interim managers
are women

36%

of professionals
surveyed stated that
their missions were
CSR-related

Netherlands

Switzerland

United Kingdom



France interim management rates

General management

Inferim daily i in EUR (€)

Director (10+ yrs’ PQE)

Finance

1800 - 3500

Chief Financial Officer (CFO)
Accounting Director
Financial Controller
Treasury Director

Director of Consolidation
Finance Project Director

Head of Controlling

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and

depend on the size of the organisation.

France

Belgium

Germany

Netherlands

1500 - 2500

1300 - 1800

1300 - 1800

1500 - 1800

1500 - 1800

1300 - 2000

1300 - 1500

Spain

Switzerland

United Kingdom
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France interim management rates

Tax, legal & compliance

Inierim dcily - in EUR (€)

General Counsel/Legal Director

Senior Legal Counsel

Group Tax Director/Manager Tax Operations

Contract Manager

Risk Manager

Compliance Officer/Data Protection Officer

Legal Operations Officer

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and

depend on the size of the organisation.

France

Belgium

Germany

Netherlands

1700 - 2700

1500 - 2500

1600 - 2300

1300 - 1700

1300 - 1700

1500 - 2500

1300 - 1700

Spain

Switzerland

United Kingdom
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France interim management rates

Human resources

Inierim dcily - in EUR (€)

Group HR Director

Country HR Director

Site HR Director

HRIS & Payroll Project Director
Social Relations Director

Comp & Ben Director

Talent & Career Development Director

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and

depend on the size of the organisation.

France

Belgium

Germany

Netherlands

1600 - 2100

1300 - 2000

1200 - 1600

1300 - 1700

1200 - 1700

1300 - 1500

1300 - 1400

Spain

Switzerland

United Kingdom
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France interim management rates

Digital & technology

Inierim daily - in EUR (€)

Digital

General Manager/CEQ Digital

Chief Digital Officer (CDO)/Digital Transformation

Chief Technical Officer (CTO)
Chief Data Officer (CDO)
Information Technology

Chief Information Officer (CIO)
Chief Technical Officer (CTO)
CISO

IT Business Solutions Director
IT Production Manager
Programme Director

Project Director

Project Management Officer (PMO)

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and

depend on the size of the organisation.

France

Belgium

Germany

Netherlands

1500 - 2500

1300 - 2000

1200 - 2200

1200 - 2200

1400 - 2500

1400 - 2000

1400 - 2000

1200 - 2000

1000 - 1400

1400 - 2000

1200 - 1600

1200 - 2000

Spain

Switzerland

United Kingdom
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France interim management rates

Sales & marketing

Inierim dcily - in EUR (€)

Sales

Sales Director/Chief Revenue Officer (CRO)

Sales Manager

Customer Success

Marketing

Chief Marketing Officer (CMO)/Product & Marketing
E-commerce/e-merchandising

CRM

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and
depend on the size of the organisation.

France Belgium

Germany

Netherlands

1400 - 2100

1000 - 1400

1000 - 1400

1000 - 1800

900 -1500

900 - 1200

Spain

Switzerland

United Kingdom
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France interim management rates

Banking & real estate

Inierim daily - in EUR (€)

Banking

Branch HR Director

Risk & Compliance Director

Branch Chief Financial Officer (CFO)
Capital Market Legal expert
Structured Finance Legal Expert
Real estate

Asset Manager

Real Estate Director

Programme Director

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and

depend on the size of the organisation.

France

Belgium

Germany

Netherlands

1100 - 1600

1300 - 1700

1400 - 1900

900 - 1300

900 - 1300

1200 - 1500

1200 - 1500

1000 - 1500

Spain

Switzerland

United Kingdom
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France interim management rates

Insurance

Inierim daily - in EUR (€)

Operations Director

Customer Service Manager
Head of Delegated Management
Technical Accounting Director
Legal Director

Compliance Director

HR Director

Audit Manager

Marketing Director

Chief Product Owner/Moa Director
Accounting Director

Branch Chief Financial Officer (CFO)

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and

depend on the size of the organisation.

France Belgium

Germany

Netherlands

1200 - 1500

1200 - 1400

1000 - 1350

1200 - 1600

1100 - 1500

1100 - 1500

1100 - 1500

1000 - 1400

1000 - 1400

1000 - 1500

1200 - 1500

1200 - 1600

Spain

Switzerland

United Kingdom
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France interim management rates

Operations & supply chain

Inierim daily - in EUR (€)

Procurement

Chief Procurement Officer (CPO)

Purchasing Director
Purchasing Manager
Operations

Managing Director
Industrial Director
CSR Director

Industrial Site Director
Supply Chain Director
Logistics Director
Quality Director
Operations Site Director
Production Manager
Supply Chain Manager
Logistics Manager
EHS Manager

Maintenance Manager

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and

depend on the size of the organisation.

France

Belgium

Germany

Netherlands

1500 - 2100

1200 - 1800

1000 - 1600

1600 - 3000

1600 - 2000

1400 - 1800

1200 - 1700

1400 - 2000

1200 - 1800

1200 - 1800

1100 - 1600

900 - 1300

1100 - 1600

900 - 1300

1100 - 1600

100 - 1500

Spain

Switzerland

United Kingdom
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France interim management rates

Restructuring & transformation

Inierim dcily - in EUR (€)

Managing Director/CEO 1800 - 3500
Transformation Director 1500 - 2500
Chief Financial Officer 1300 - 2000
Human Resources Director 1400 - 2000
Restructuring Director 1800 - 3500
Operations Director 1400 - 2000

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and
depend on the size of the organisation.

France Belgium Germany Netherlands Spain Switzerland United Kingdom
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Belgium interim management rates

General management

Inierim daily - in EUR (€)

CEO/Business Unit Director 1250 - 1600
Finance
Inferim daily ra*es in EUR (€)
Chief Financial Officer 1200 - 1500
Finance Manager/Director 1000 - 1350
Group Controlling Manager 950 - 1150
Risk/Tax/Treasury Manager 1000 - 1200
Financial Planning & Analysis Manager 900 - 1100
Senior Financial/Business Controller 800 - 1000
Accounting Manager/Director 850 - 1000
Senior Accountant 700 - 880
ERP Implementation Project Manager 1000 - 1350
*All positions are to be seen as (m/f/d).
NB: Interim management figures are daily client rates (incl. margin) and
depend on the size of the organisation.
France Belgium Germany Netherlands Spain Switzerland United Kingdom



Belgium interim management rates

Banking & insurance

_ Inierim daily ra*es in EUR (€)

Chief Financial Officer 1200 - 1500
Performance Manager 1000 - 1200
Regulatory Reporting Manager 1000 - 1200
Accounting Manager 900 - 1050
Risk Manager 1050 - 1250
Compliance Manager 1100 - 1350
HR Manager 1100 - 1300
IT Transformation Manager 1200 - 1400

70%

of Belgian interim managers surveyed prefer not to
return to permanent roles.

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and
depend on the size of the organisation.

France Belgium Germany Netherlands Spain Switzerland United Kingdom



Belgium interim management rates

Human resources

Inierim duily - in EUR (€)

(Group) HR Director

HR Manager

Plant/Site HR Manager

HR Change Project Manager
HRIS Project Manager

HR Business Partner

Payroll Specialist/Manager

Comp & Ben Specialist/Manager

Talent Acquisition Specialist/Manager

Training/Learning & Development Specialist/Manager

Production, supply chain, procurement

1200 - 1400

1000 - 1250

1000 - 1200

950 -1200

900 - 1100

900 - 1100

800 - 1100

950 -1300

850 - 1100

850 - 1100

Inierim duily ra*es in EUR (€)

Plant Director
Supply Chain Director

Procurement Manager

*All positions are to be seen as (m/f/d)

NB: Interim management figures are daily client rates (incl. margin) and

depend on the size of the organisation.

France

Belgium

Germany

Netherlands

100 - 1300

1100 - 1300

1100 - 1300

Spain

Switzerland

United Kingdom
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Belgium interim management rates

Information technology

Inierim daily - in EUR (€)

Chief Information Officer 1300 - 1500

IT Manager 1100 - 1250

Programme/project management

Programme Manager 1200 - 1500
Project Manager 1000 - 1350
ERP Specialist 1200 - 1400

Sales & marketing

Chief Digital Officer 1300 - 1600
Marketing Manager/Director 1000 - 1300
Brand & Product Manager 900 - 1100
Sales Manager/Director 1100 - 1300

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and
depend on the size of the organisation.

France Belgium Germany Netherlands Spain Switzerland

United Kingdom
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Germany interim management rates

Accounting & finance

Inierim daily - in EUR (€)

Finance

CFO

Finance Director

Finance Manager

FP&A Manager

Partner Audit Firms
(Senior) Manager Audit Firms
Internal Audit Manager
Transformation Manager
Accounting

Head of Accounting
Senior Accountant
Financial Analyst

Tax

Tax Manager

Tax Consultant/Specialist

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and

depend on the size of the organisation.

France

Belgium

Germany

Netherlands

1500+

1400 - 1800

1200 - 1500

1200 - 1500

1400+

1000 - 1300

1150 - 1500

1200+

1200 - 1400

1000 - 1200

900 -1200

1200 - 1500

950 - 1100

Spain

Switzerland

United Kingdom
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Germany interim management rates

Accounting & finance

_ Inierim daily ra*es in EUR (€)

Controlling
Head of Controlling 1250 - 1500
(Senior) Controller 1100 - 1500

Corporate Finance

M&A Manager/Director 1500+
M&A Senior Consultant 1200 - 1500
Treasury Manager 1000 - 1500

Risk and Compliance

Compliance Manager 1100+
Compliance Officer N00+
Risk Manager 1100+
Data Protection Officer 1100+

59%

of interim managers in the German finance sector
were hired for the short-term replacement of a
*All positions are to be seen as (m/f/d). pe rma nen'l' em ployee.

NB: Interim management figures are daily client rates (incl. margin) and
depend on the size of the organisation.

France Belgium Germany Netherlands Spain Switzerland United Kingdom



Germany interim management rates

Banking & financial services

Inierim daily - in EUR (€)

Corporate Finance Advisory (Tier 1)

Managing Director 1600+
Director 1400+
VP 1200+

Corporate Finance Advisory (Tier 2)

Managing Director 1500+
Director 1300+
Corporate Banking

Managing Director 1300+
Director 1200+
Risk

CRO 1600+
Risk Controller 1300 - 1700
Credit Risk Manager 1300 - 1600
Operational/Market Risk Manager 1100 - 1500

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and
depend on the size of the organisation.

France Belgium Germany Netherlands Spain Switzerland United Kingdom



Germany interim management rates

Banking & financial services

Inierim daily - in EUR (€)

Compliance

Head of Compliance
Compliance Manager
AML/Financial Crime Officer
KYC Analyst
Outsourcing Officer
Data Protection
Legal Counsel
Corporate Functions
CFO/COO

Financial Controller
Accounting

Tax Manager

Internal Audit

Regulatory Reporting Manager

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and

depend on the size of the organisation.

France

Belgium

Germany

Netherlands

1600+

1100 - 1600

1100 - 1600

100 - 1500

1100 - 1500

1300+

1500+

1500+

100 - 1400

100 - 1400

1100 - 1500

1200 - 1500

1100 - 1500

Spain

Switzerland

United Kingdom
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Germany interim management rates

Information technology

Inierim daily - in EUR (€)

Management

Chief Information/Technology Officer
Head of IT

Head of Enterprise Architecture
Head of ERP/CRM/BI

Head of Application Management
Head of Infrastructure & Operations
Team Leader IT/Engineering

IT Infrastructure

Cloud Architect

Cloud Engineer

Enterprise Architect

Solution Architect

DevOps Engineer

Network Engineer

System Engineer

IT System Administrator

SAP/ERP Consultant

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and
depend on the size of the organisation.

France Belgium Germany

Netherlands

1400+

1300+

100 - 1400

100 - 1400

100 - 1400

100 - 1400

100 - 1400

1050 - 1400

1050 - 1400

1000+

1000+

950 - 1100

950 -1200

900 - 1100

900 -1200

1200+

Spain

Switzerland

United Kingdom
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Germany interim management rates

Information technology

Inierim daily - in EUR (€)

Data/BI

Data Scientist

Data Engineer

Data Analyst

DHW Engineer

Business Intelligence Specialist
IT Security

Chief Information Security Officer
IT Security Architect

IT Security Engineer/Specialist
IT Governance Consultant
Project/Product Management
Business Analyst

IT Project Manager

Scrum Master

Product Owner

Product Manager

IT Process Manager

IT Service Manager

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and

depend on the size of the organisation.

France

Belgium

Germany

900 - 1200

900 - 1200

900 - 1200
1000+

1000+

1300+
100 - 1400
100 - 1400

100 - 1400

800 - 1100
1000+
800 - 1100
900 - 1200
900 - 1200
800 - 1100

800 - 1100

Netherlands

United Kingdom



Germany interim management rates

Marketing

Inierim daily - in EUR (€)

Digital Marketing

Chief Digital Officer 1300+
Performance & Growth Manager 800 - 1100
SEO Manager 800 - 1100
SEA Manager 800 - 1100
eCommerce Manager 800 - 1300
Social Media Manager 800 - 1000
Product Owner 900 - 1300
UX/UXI Manager 800 - 1100
Digital (Project) Manager 800 - 1100
Marketing

Chief Marketing Officer/Marketing Director 1400+
Marketing Manager 1000 - 1300
Brand Manager 1000 - 1200
Product Manager 1000 - 1200

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and
depend on the size of the organisation.

France Belgium Germany Netherlands

Spain

Switzerland

United Kingdom
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Germany interim management rates

Human resources

_ Inierim daily ra*es in EUR (€)

Head of HR 1300+
HR Manager 1100+
HR Business Partner 1000+
HR Advisor 1000+
Expert Learning & Development 1000+
Expert Compensation & Benefits 1200+
Talent Acquisition Partner/Recruiter 800+
Payroll Specialist 900 - 1200

13%

of the interim managers surveyed in Germany state
that they are deployed by companies in organisational
*All positions are to be seen as (m/f/d). res'l'ruc‘l‘u ri ng p rojec‘l‘s .

NB: Interim management figures are daily client rates (incl. margin) and
depend on the size of the organisation.

France Belgium Germany Netherlands Spain Switzerland United Kingdom



Netherlands interim management rates

Accounting & finance

Inierim hourly (e in EUR (€)

VP Finance/CFO 125 - 200+
Programme Manager 10 - 200
Transition Manager 115 -160
ESG Specialist 10 - 140
FP&A Manager 90 -115
Auditor (RA/CPA/ACCA) 90 -125
Finance Manager 90-T115
Business Controller (RC) 95-115
Group Financial Controller 90 -110
Team Manager (GL/AP/AR) 85-100
Project Manager 90-120
Business Analyst 80 - 95
Financial Analyst 75-90
Senior Payroll Specialist 75-90
Financial Controller 65-80
Senior Financial Accountant 70 -85

*All positions are to be seen as (m/f/d).

NB: Interim rates are hourly rates excluding agency fees and depend on
factors such as experience level, industry and the size of the organisation.

France Belgium Germany Netherlands Spain Switzerland United Kingdom



Netherlands interim management rates

Banking & financial services

Inierim hourly (e in EUR (€)

Programme Manager 100 - 150
Regulatory Specialist 90 - 140
Compliance Officer 80 - 140
Senior Quantitative Analyst 95-135
Project Manager 90-120
Reporting Specialist 90 -120
Credit Risk Manager 85-120
Operational Risk Manager 85-120
Business Controller 80 -120
Risk Manager 80-120
Auditor 80 -110
Financial Controller 75-10
Data Analyst Finance/Risk 75-100
Junior Quantitative Analyst 75-95
Senior Financial Accountant 65-95
CDD Analyst 60 - 90
KYC Officer 60 -90

*All positions are to be seen as (m/f/d).

NB: Interim rates are hourly rates excluding agency fees and depend on
factors such as experience level, industry and the size of the organisation.

France Belgium Germany Netherlands Spain Switzerland United Kingdom



Netherlands interim management rates

Human resources

Inierim hourly (e in EUR (€)

HR Director

Compensation & Benefits Manager
Learning & Development Manager
Recruitment Manager

HR Manager

HR Business Partner

Corporate Recruiter

Legal

115 - 160

100 - 120

100 -120

95-120

90-15

85-110

85-105

Inierim hourly ra*es in EUR (€)

Civil Notary

Interim Lawyer (Private Practice)
Specialised Legal Counsel
Contract Manager

Interim Compliance Officer
Interim Legal Counsel

Interim Paralegal

*All positions are to be seen as (m/f/d).

NB: Interim rates are hourly rates excluding agency fees and depend on
factors such as experience level, industry and the size of the organisation.

France Belgium Germany

120 - 160
120 -175
110 - 160
100 -140
10 -150
100 - 140

60 -100

Netherlands Spain Switzerland United Kingdom 40
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i
16%

increase in interim
professionnals in

Netherlands compared
to last year

Belgium Germany Netherlands Switzerland United Kingdom



Netherlands interim management rates

(Semi) public sector

Inierim hourly (e in EUR (€)

Business Manager 100 - 140

Concern Controller 95-130

Manager Finance 90 -120

Manager PSC 90 -120

Business Controller 85-110

Financial Controller 70 -100
Tax & treasury

Tax Director 120 - 250
Tax Manager 110 - 150
Treasurer 105 - 160
Cash Manager/Assistant Treasurer 75 -105

*All positions are to be seen as (m/f/d).

NB: Interim rates are hourly rates excluding agency fees and depend on
factors such as experience level, industry and the size of the organisation.

France Belgium Germany Netherlands

Spain

Switzerland

United Kingdom
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Spain interim management rates

General management & finance

Inierim daily - in EUR (€)

General Manager 1400 - 3000
Finance Director 1200 - 2200
Head of Controlling 900 - 1300
Finance Manager 700 - 850

Logistics & purchasing

Inierim duily ra*es in EUR (€)

Supply Chain Director 900 - 1300
Plant Director 1000 - 1400
Quality Director 700 - 1200

IT & project management

Inierim duily ru*es in EUR (€)

Chief Information Officer 100 - 2300

Project Management Officer 700 - 1200

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and
depend on the size of the organisation.

France Belgium Germany Netherlands Spain Switzerland

United Kingdom

A
44
v



Spain interim management rates

HR & legal

_ Inierim daily ra*es in EUR (€)
Human Resources Director 1000 - 1900
Human Resources Manager 700 - 850
Legal Counsel 1000 - 1700

Sales

_ Inierim daily - in EUR (€)
Sales Director 1200 - 1800
Business Development Manager 800 - 1100
Expansion Director 1400 - 2000

39%

of interim managers in Spain are 40-49 years old.

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and
depend on the size of the organisation.

France Belgium Germany Netherlands Spain Switzerland United Kingdom
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Spain interim management rates

Digital & marketing

et daily eSSt (€)
Chief Marketing Officer 1200 - 1800
Digital Transformation Director 1400 - 2400
E-commerce Director 800 - 1100

Pharma

e daily FESIRERE (€)
Operations Director 1100 - 1500
Plant Director 1000 - 1400

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and
depend on the size of the organisation.

France Belgium Germany Netherlands Spain Switzerland

United Kingdom
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Switzerland interim management rates

Accounting & finance

Accounting & Finance

Chief Financial Officer

Finance Director

Group Controller

Finance Manager

Head of Accounting

Head of Group Reporting & Consolidation
Internal Auditor/Internal Controller
Internal Audit Manager/Director
Projects

Project Manager

SAP/ERP Specidalist

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and

depend on the size of the organisation.

France Belgium

Germany

1400 - 2400
1100 - 1700
1000 - 1500
1000 - 1500
1400 - 1800
1300 - 1700
1000 - 1300

1200 - 1800

800 - 1300

900 - 1400

Netherlands

1500 - 2500
1200 - 1700
1200 - 1700
1200 - 1600
1500 - 1900
1500 - 2000
900 - 1400

1500 - 1900

900 - 1500

700 - 1300

Spain

Switzerland

United Kingdom
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Switzerland interim management rates

Banking & financial services

Compliance & Legal

Head of Legal/Compliance 1500 - 2300 1800 - 2400
Legal Counsel 900 - 1200 800 - 1200
Compliance Manager 800 - 1200 800 - 1200
Risk

CRO 1200 - 2000 1450 - 2300

Corporate Functions

CFO/COO 1600 - 2500 1600 - 2500
Financial Controller 800 - 1300 800 - 1300
KYC/AML 350 - 580 330 - 560

31%

of interim management assignments in Switzerland
in 2023 focused on projects or implementing new
*All positions are to be seen as (m/f/d). Sys'l'ems & fech nolog ieS.

NB: Interim management figures are daily client rates (incl. margin) and
depend on the size of the organisation.

France Belgium Germany Netherlands Spain Switzerland United Kingdom



Switzerland interim management rates

Technology

Governance

ClO

Programme Director

IT Project Manager/Director
Software

Developer

System Engineer

Data Engineer
Infrastructure
Infrastructure Engineer
Cloud Engineer

Network Engineer
Security

Security Engineer
Network Security Engineer

Cyber Security Engineer

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and
depend on the size of the organisation.

France Belgium Germany

1800 - 2500
1100 - 1800

1100 - 1800

1100 - 1700
1000 - 1600

1200 - 1800

1000 - 1500
1000 - 1600

800 - 1400

1000 - 1500

1000 - 1500

1500 - 2000

Netherlands

1800 - 3000
1300 - 2000

1200 - 2000

1100 - 1700
1000 - 1600

1200 - 1800

1000 - 1700
1000 - 1600

800 - 1400

1000 - 1500

1000 - 1500

1500 - 2000

Spain

Switzerland

United Kingdom
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United Kingdom interim management rates

Accounting & finance - London & South East

Inierim duily i in GBP (£)

Chief Financial Officer (CFO) 1200 - 2000
Finance Director 700 - 1000
Financial Controller 500 - 800
Group Controller - FTSE 100 1000 - 2000
Director of Treasury 650 - 1400
Director of Internal Audit 1000 - 1400
Transformation/Change Director 1200 - 2000

Accounting & finance - Midlands & North West

In*erim daily ra*es in GBP (£)

Chief Financial Officer (CFO) 900 - 1500
Finance Director 800 - 1200
Financial Controller 450 - 800
Group Controller - FTSE 100 600 - 1000
Director of Treasury 800 - 1100
Director of Internal Audit 700 - 1100
Transformation/Change Director 800 - 1500
Director of Shared Services 800 - 1200

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and
depend on the size of the organisation.

France Belgium Germany Netherlands Spain Switzerland

United Kingdom
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United Kingdom interim management rates

Technology, projects & change - London

Inierim duily i in GBP (£)

Chief Information Officer (CIO) 1200 - 2000
Chief Technical Officer (CTO) 950 - 1800
IT Director 600 - 1100
Chief Data Scientist 800 - 2000
Head of Product 800 - 1100
CISO 1000 - 1600
Head of Information Security 900 - 1400
Head of Change 1200 - 2000
Programme Director 900 - 1600

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and
depend on the size of the organisation.

France Belgium Germany Netherlands Spain Switzerland United Kingdom



United Kingdom interim management rates

Technology, projects & change - Midlands & North West

Inferim duily S in GBP (£)

Chief Information Officer (CIO) 1000 - 1800
Chief Technology Officer (CTO) 700 - 1800
IT Director 700 -1200
Chief Data Scientist 700 - 1000
Head of Product 600 - 800
CISO 850 - 1200
Head of Information Security 600 - 900
Head of Change 800 - 1000
Programme Director 800 - 1250

Tax, legal & compliance

General Counsel 1000 - 1200
Head of Tax 800 - 1500
Risk Manager 650 -1000
Compliance Officer 700 - 1000

*All positions are to be seen as (m/f/d).

NB: Interim management figures are daily client rates (incl. margin) and
depend on the size of the organisation.

France Belgium Germany Netherlands Spain Switzerland United Kingdom



Contact our interim management teams

Belgium

Antwerp
Uitbreidingstraat 42-46
2600 Antwerp
t: +32(0) 320279 00
e: belgium.antwerp@robertwalters.com

Brussels
Avenue Louise 326
1050 Brussels
t: +32(0) 2 511 66 88
e: ima.belux@robertwalters.com

France

Paris
6-8 rue Pergolese
7516 Paris
t: +33 6 67 651580
e: imfrance@robertwalters.com

Lyon
Tour Part-Dieu
129 rue Servient
69003 Lyon
t: +33 6 67 6515 80

e: imfrance@robertwalters.com

France Belgium

Germany

Nantes
6 rue Voltaire
44000 Nantes
t: +33 6 67 6515 80
e: imfrance@robertwalters.com

Toulouse
13 rue Sainte-Ursule
31000 Toulouse
t: +33 6 67 6515 80
e: imfrance@robertwalters.com

Germany

Hamburg
Gorch-Fock-Wall Ta
20354 Hamburg
t: +49 (0) 40 377 0739 90
E: hamburg@robertwalters.com

Netherlands

Berlin
WeWork
Stresemannstr. 123
10963 Berlin
T: +49 (0)30 767 588 980
E: berlin@robertwalters.com

Dusseldorf
FUrstenwall 172
40217 Dusseldorf
t: +49 (0) 21130180 000
E: dusseldorf@robertwalters.com

Frankfurt
Main Tower
Neue Mainzer Str. 52-58
60311 Frankfurt am Main
t: +49 (0) 69 9203 840 000
E: frankfurt@robertwalters.com

Netherlands Spain

Amsterdam
Tower Ten, 10th floor
Strawinskylaan 1057
1077 XX Amsterdam
t: +31(0) 20 644 4655
e: amsterdam@robertwalters.com

Eindhoven
Begijnenhof 4-6
5611 EL Eindhoven
t: +31(0) 40 799 9910
e: eindhoven@robertwalters.com

Rotterdam
Beursplein 37
WTC 23rd Floor
3011 AA Rotterdam
t: +31(0) 10 799 8090
e: rofterdam@robertwalters.com

Switzerland United Kingdom
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Spain Switzerland
Barcelona Geneva
Av. Diagonal n°123-129 Rue de la Fontaine 5
5%planta 1204 Geneve

08005 Barcelona
t: +34 93 216 30 00

Bilbao
Buenos Aires Kalea, n°12
5%planta
48001 Bilbao
t: +34 91309 79 88

Madrid
Paseo de Recoletos n°® 7-9
6° planta
28004 Madrid
t: +34 91309 79 88

Valencia
Carrer de Menorca n° 19
7 planta, Ofi cina 2
46023 Valencia
t: +34 96 060 00 22

France Belgium

t: +41(0) 22 5921818
e: geneva@robertwalters.com

Zirich
Claridenstrasse 41
8002 Zurich
t: +41(0) 44 809 35 00
e: rwzurich@robertwalters.com

United Kingdom

Birmingham
9th Floor
11 Brindley Place Birmingham
B12LP
t: +44 (0) 1212815000

Bracknell
The Lightbox
Willoughby Road
Bracknell
RG12 8FB
t: +44 (0) 134 423 3280

Netherlands Spain

Liverpool

2nd Floor

4 St Paul Square
Liverpool

L39SJ

t: +44 (0) 151433 5612

London
11 Slingsby Place
St Martin’s Courtyard London
WC2E 9AB
t: +44 (0) 207 379 3333

Manchester
1Spinningfields
1Hardman Street
Manchester
M3 3EB
t: +44 (0) 161214 7400

Milton Keynes/St Albans
1Ist Floor
Altius House
North Fourth Street
Milton Keynes
MK9 1DG
t: +44 (0) 190 804 4000

Switzerland United Kingdom



ROBERT WALTERS
|

A Robert Walters Group Company

Africa | Australia | Belgium | Brazil | Canada | Chile | Mainland China | France | Germany | Hong Kong | Indonesia | Ireland | Italy | Japan | Malaysia |
Mexico | Middle East | New Zealand | Philippines | Portugal | Singapore | South Africa | South Korea | Spain | Switzerland | Taiwan | Thailand |
The Netherlands | United Kingdom | United States | Vietnam.
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